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sLODORANLUM FOR: Snecial Ass”. tant to the Direc 

or Plannin and Development 

wussncl s Trip Report - Program Review Conference 
vo 117-D and CORONA 


; Conferences concernine the above-mentioned programs were noid 
av Poio Alte on the 19th and 20th of November res spectively. The atiached 


movsran lists the main topics covered at the *S 117-1 conference. The 
CORONA conference covered OPACe peculiar to the CORUNA area of interest. 


e. Generally, both vrograms appear to be moving mie in good shape, 
nO cuances in scheduling or orozran ig wore indicated; tests, de ee 
Vie, WTS Stated to ba on time. Monarenent of the variee aspects of the 
SPogramc cppeared to be well in hand; Lockheed aopeared to be costa zant of 


or problem areas and had started the necessary corrective 
action where needed, 


Se Possible future problem areas: 
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the comlexity of the Es 117-4 sensing system and the 
fcasibility of obtaining the desired results. 


o. The tight delivery schedule that IVEX is committed to for 
delivery of the camera to the CORONA project. 


Racietions This is more of a uroblem with 1S 11L7-L eon 
whan CORCNA due te the higher altitudes. Copnizance of the 
co..o2 Of Corrective action was not covorsd in the tS L1L7=2: eGo 
vorrccuive acvicn for protection againss radiation in the CORONA 
project was covered bus did now appear to be based on known facts 
cr information. Evaluation of the infornscion obtained on the 

eo concerning the ~coblem of radie 
T eluitudes radiatic ca is such to 

i. 3 Secoman ded that any corrective or 

necvontive action fon tne CORONA program should be based on the 


findings. Action to ba’ tcken by the Contractor ILLEGIB 
vecec, ON insvructions trom the Director of f&~, 


NRO review(s) completed. 
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a. Recovery: This problem is peculiar to both programs. 


(1) he soa marker proved to be unsatisfactory. No 


solution in signet. 


(2) The Rescuclite did not rect specifications, due to 
iow Licht output. Corrective action underway. 


(3) Air recovery: 


(a) In tests using 7), personnel type chutes, forty- 
nine were recovered. sing one type of operational drop 
choete; out of Piftecn dropped, Zour were recovered and 
vequired an average of 1.5 aircraft passes for the snatch 
oc hook-up. Eleven droos of another type of operational 
chute resulted in five being recovered and an average of 
two aircraft passes for the snatch. 


Oe of the problems involve the drop rate of tne 
aoproxinately 33 feet per second. Developments of 
.ctory ckmte with a droo rate of aoproximately 26 
econd is required. This will allow the aircraft 
three to four passes for hook=up. Although it was 
incicated that corrective action was being taken, it is 
fee that it will not be timely enough for the reasons in- 
Cicated in the followins sub-paragraph. 
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{c) The low munber of successful air snatches is con= 
sidered to be the result bof tne c iia haa of weak chutes, 
hich sink Late, end crew proficiency. Altnough the contr actor 
indicated that corrective action is ane taken in all cases, 


onis matter betes be given soecicl attention to insure that an 
ceptable operational readiness exists by the time of the 

firsy CORO. Dees. As added emhasis, you might cesire 

SO laake mention of_cur concern in this matter in an early 

conversation wit 25X11 


ve aaount of friction between Tlsx 
involved the ability of Bastman %o 


= mrouch their processing techniques 

g ip Brdgcot oersoniel sirco ly concerned with this area of 

est are sa tistie d that sysvem resolution will be retained through pro- 
ccuciny and if there is a degradation, the Kodak techniques and ecuipments 
ecpresenting the latest state of the art will obtain the best result possidle, 
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scaonded that Lend on eter 


visit both omveni: lons involved (Sastman first) and com 
theuselves of all the details and/or controversies in- 

% felt that the exchanse of information that would teke place 
ssist in getting these people togethar, as well as insure that ths 
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quately provided for. 


» Overall recommendasion: That Project reprosentativesat favure 
mootines include a pnoto cawipment reoresentative, a commeaications and/ 
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ov Gleotronics man, in addition to and tne Oncrations rese 
xcscntative. This crccommendation is not based on reasons covered in vais 
maid, but is based on discussions with contractor personnel concerning 
present and fwture activities. 
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